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Precept & Budget Task & Finish Group

GOOD ENGAGEMENT WITH THE PCP PRECEPT & BUDGET TASK AND
FINISH GROUP

We have met on 3 occasions:

e 16" December
e 12t January
e 23" January

Chief Executive and CFO in attendance from PCC’s Office

Main discussion topics: Budget and Precept




What the 2023/24 Budget Delivers

Sets a balanced budget for 2023/24 in the sum of £426.52m
* Deliver the Key Priorities in the Police and Crime Plan
* Delivers the Chief Constable Operational Requirements

* Delivers investment of £9.057m, which includes an investment of £3.1m to
fund 50 additional police officers

 Cover the costs of Inflation £12.49m
« Maintains PCSO numbers

* Delivers a 3 year Capital Programme £72.8m
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Chief Constable Statement

‘In terms of priorities, officer numbers and visibility are two categories that the public say are
most important to them. This chimes with the mandate of More Officers and Safer Streets upon
which Commissioner Donna Jones was elected. Against this context, and given the challenges
faced by policing, I have no hesitation in making the operational case for a maximum £15
increase in precept for Band D. This is the only credible way to deliver more police
officers than those already committed......

Despite national government efforts, police funding is not keeping up. Factoring in the national
funding provision, and even with a £15 increase of council tax as per this recommendation,
inflationary pressures will account for nearly all of the total increase in police funding for
Hampshire & Isle of Wight Constabulary. That this budget still enables 50 extra officers against
that context is because of prudent financial planning, significant efficiencies of £6.4m that have
been identified for 2023-24, and a steely desire to ensure every pound possible goes into
operational policing.’
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2023/24 Budget - Economic Context

In his Autumn Statement, the Chancellor set out that the:

‘UK’s economic and fiscal outlook has deteriorated materially since March
2022. Higher inflation and interest rates, coupled with slower economic
growth, have hit the public finances. Difficult decisions are necessary to put
the public finances back on to a sustainable footing in the medium term.’

* December 2022 Inflation (CPI1) 10.5%
* OBR Forecast average inflation for 2023 7.4%

* Energy prices remain the largest single driver, with energy
inflation of 59.0% in the UK
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2023/24 Budget - Police Grant
Settiement

* Police Grant Settlement announced 14th December 2022

 Hampshire and Isle of Wight Police Grant £246.9m, a below
inflation increase of 1.8%;

* Changed the Precept referendum rules: maximum (without
referendum) Band D precept increased from £10 to £15




2023/24 Budget - Council Tax Precept

the PCC is proposing a below inflation precept increase of £15 (6.43%) for a
Band D property, but on the basis that the additional £5 flexibility she has been
given is utilised primarily to support a further increase in 50 new and
additional police officers in 2023/24 onwards.

Percentage of households by Council Tax Band Impact of a £15 Council Tax Increase By Council Tax Band 2022/23
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2023/24 Budget - Council Tax Precept

* As of 26" January, 21 PCCs (incl HIOW) had formally issued
their Precept proposals to their Police and Crime Panel

* The average proposed precept increase is £14.98 for a Band D
per annum

* 16 PCCs are proposing £15

* 4 PCCs are proposing £14.94, 1 PCC £14.84




2023/24 Budget - Council Tax Precept

COMPARATOR GROUP - PROPOSED POLICE PRECEPT

PROPOSED PROPOSED

2022/23 2023/24 2023/24

BAND D BANDD BAND D

PRECEPT PRECEPT PRECEPT INCREASE

£ f f

Leicestershire 258.23 273.23 15.00
Avon & Somerset 251.20 266.20 15.00
Staffordshire 248.57
Thames Valley 241.28 256.28 15.00
Hampshire 236.46 251.46 15.00
Sussex 224.91 239.91 15.00
Hertfordshire 223.00 238.00 15.00
Essex 218.52
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2023/24 Budget - Available Funding

Total Police Grant and Precept Income 2023/24 included in Budget

2022/23

2023/24 Increase Increase

£m £m £m %
Total Government Grant 242.5 246.9 4.35 1.8%
Estimated Precept Income
based on £15 Band D 167.4* 179.7 12.3 7.35
Precept Increase and Tax
Base increase of 0.94%
Total Hampshire Assumed
Funding 409.9 426.6 16.7 4%

*£10 precept increase 2022/23
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2023/24 Budget - Savings

£m
PCC Office 0.6
PCC Treasury Management 1.5
Investment Income
Constabulary 4.31
Total 6.42




Functional Split of 2023/24 Budget

TOTAL COST OF POLICING
2023/24

Commissioning 1%

OPCC 0.7 % Estates 6%  contact Management 8%

Central Costs 5.3%

Local Policing 25%

Support Services 20%
The PCC’s overall budget of
£426.5million is made up of
58% funding from the Home
Office grant and 42% is from
the policing element of your

Intel & Tasking 5% council tax.

Joint operations 7% Investigations 22%
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2023/24 Budget - Investment

The budget will deliver investment in 2023/24 of £9.05m as set out below:

2023/24 2024/25 2025/26 2026/27
£m £m £m £m

More Frontline 6.387 4693 | 4.259 4.249
Right Place, Right Time 1.351 0624 | 0.255 0.255
Better Equipped 1.163 1.108 1.035 1.035
Governance Costs 0.266 0.266 0.266 0.266
Allowance for future budget
investment/pressures 5.000 10.000 15.000
Gross Investment 9.168 11.691 15.816 20.806
Less Contributions from
reserves (0.109) (1.035) (0.160) -
Net Investment 9.057 10.656 15.656 20.805

Further detail is included in Appendix E to the budget report
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Capital Programme

Capital programme

2022-23 |2023-24 |2024-25 |2025-26
£000 £000 £000 £000 Key SChemes.
Canital |ESTTES 1520 | 17,464 | 19500 | 26900 Bitterne Police Station: £8m - re-build of Bitterne Police station
apita i
hicl 3,000 3,000 3,000 3,000 .
spend [ Ot Southampton PIC: £9m - Upgrade and maintenance to the PIC
TOTAL 45201 204641 22,500| 25,900 Front Counters: £2m - investment in new Front Counters to
Operational buildings receints - 57 support improved visibility and accessibility of local policing
Residential buildings receipts - (Lo - ' Netley Site: £4m - upgrade and improvements to the Netley Site
Vehicles receipts (150) (150) (150) (150)
Funding | 2Pl grant - . . : Southampton PIC: £6m — new multi-story cark park
RCCO - Estates (1,370)|  (9.539)] (19,350)| (26,750) ] L ) .
RCCO - Vehicles (3,000) (3000)| (3,000) (3,000) Estate Infrastructure Vehicle Electrification £3m - estate wide
Borrowing - - - - upgrades to prepare for electrification of the vehicle fleet
TOTAL (4,520)| (20,464)| (22,500)| (29,900) _ )
Vehicle Replacement: £9m — annual vehicle replacement
In year (surplus) / shortfall - - - - programme of £3m per annum
Estate wide upgrade across HIOW: £30m — upgrade to existing
Cumulative (surplus) / shortfall - - - - estate including new and re-aligned estate on the Isle of Wight
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MTFS - Key Funding Assumptions

Funding Assumptions

Funding 2023/24 2024/25 2025/26 2026/27
General Govt grant 1.8% 1.74%" 0.0%™** 0.0%™**
Council tax benefit & 0.0% 0.0% 0.0% 0.0%
freeze grants

Pension grant 0.0% 0.0% 0.0% 0.0%
Precept™* 6.34% 1.99% 1.99% 1.99%
Cash Precept Increase £15 £5.00 £5.10 £5.21

*pased on share of national allocation. Actual Hampshire grant not announced

**no grant details announced for 25/26 & 26/27
***allowable precept increase is £10 for 24/25, no announcement for 25/26, 26/27.
Assumed increase is 1.99% precept referendum limit 2024/25 onwards
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MTFS - Key Funding Assumptions

. The MTFS includes a range of assumptions which will
Forecast BUdgEt Deficit need to be refined for the 2024/25 budget onwards.

Key issues are:
£m * Police Grant
* Preceptincrease

2024/25 6.5 * Growth/Pressures

* Pay Award and inflation

* Savings and efficiencies
2025/26 16.50 * Mitigations:

« Savings and efficiencies
2026127 73 Reserves
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Precept Consultation
The Budget 2023/24

ONLINE

SURVEY

* Open for 4 weeks, closed on December 4t 2022
* 8,409 responses, with an 82.5% completion rate

» 72.95% of participants were supportive of a precept increase
* Reach of 54,776
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Precept Consultation
Who took part: Demographics

Total responses: 8,409
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Precept Consultation
What we heard= It’s really important to us that the public continue

to share the areas most important to them

What improvements would you like to see happen in your local
Priority areas community if policing was to receive continued investment?

Improved police visibility [ 65.47%
Tacking Ase I 56.56%

Zero tolerance to knife crime 43.50%
Youth crime prevention 33.77%
Tackling rural crime 29.03%
Crack down on unauthorised encampm.. 26.72%
Improved outcomes for victims 28.12%
Easier reporting to 101 21.57%

0.00% 20.00% 40.00% 60.00% 80.00%
%
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2023/24 Precept - Summary

the PCC is proposing a below inflation precept increase of £15 (6.43%) for a
Band D property, but on the basis that the additional £5 flexibility she has been
given is utilised primarily to support a further increase in 50 new and
additional police officers in 2023/24 onwards.




